
KEY VISTA MASTER HOA, INC. 1 

Minutes of the Meeting of the Board of Directors 2 

Thursday, May 25, 2017 3 

 4 

The Regular Meeting of the Board of Directors of Key Vista Master HOA, Inc. was held on May 25, 2017 5 
at the Key Vista Clubhouse, 2530 Key Vista Blvd., Holiday, FL  34691. 6 

 7 
First Order of Business 8 

CALL TO ORDER – ROLL CALL – QUORUM 9 

 10 
The meeting was called to order at 6:32 PM.  Directors present were Tammy Gulley, Joe Harris, Lori 11 
Loucas, Ellen Maracotta, Tom Mazzant, Chuck Newman, and Chris Sejack.  A quorum was established.  12 
 13 
Also present was Nancy Brooking and Regina Davidson of Terra Management Services, LLC.  Proper 14 
notice of the meeting made in advance of the meeting as required.   15 
 16 

Second Order of Business 17 
MEETING MINUTES – April 27, 2017 18 

 19 
The Minutes of the April 27, 2017 meeting had previously been distributed for review.  There being no 20 
changes, motion was made to accept. 21 
 22 
 23 
 24 
 25 
 26 
 27 

Third Order of Business 28 
TREASURER’S REPORT 29 

 30 
Lori Loucas presented  the treasurer’s  report as of May 25, 2017 (attached).   The Income Statement 31 
and Balance Sheet for 4.30.17, along with a current Aged Balance Report, was also provided.  Nancy 32 
Brooking commented that collection efforts on delinquent accounts was ongoing. A request for an 33 
update from Mankin Law Group was made.  Motion was made to accept the financial report as 34 
submitted 35 
 36 
 37 
 38 
 39 

 40 
 41 

 42 
Fourth Order of Business 43 
MANAGEMENT REPORT 44 

 45 
Resales. There have been twenty-one (21) resales in the community since 1.1.17. 46 

 47 
Common Area/Grounds.  48 

 Bayfield Court Project:   49 

- Meter installed 05.24.1, ectricity is on, watering to commence after installation of sod.  50 

On Motion made by Joe Harris, and duly seconded by Chris Sejack, the Board 
unanimously approved the Minutes of Meeting of April 27, 2017 as submitted. 

On Motion made by Joe Harris, and duly seconded by Ellen Maracotta , the Board 
unanimously approved the Treasurer’s Report as of 4.27.17, as submitted. 



- Discussion as to the new grade and possibly putting it back to the original grade. Chuck 51 

unhappy that it is not being put back to original grade.   52 

- Sod to be install and watering to commence  53 

 Amenities Improvements:   54 

- The Board reviewed a PO for ceiling fans in Clubhouse offices, Board put on hold for more 55 

information on fire sprinkler codes  56 

- The Board reviewed POs for 2 Led Monitors, wall mounting brackets, the board approved 57 

the purchases.  Joe Harris motioned, Lori Loucas 2nd. 58 

- The Board reviewed POs for HP Pavilion Notebook and HP Printer, the board approved the 59 

purchases. Chuck Newman motioned, Ellen Maracotta 2nd. 60 

- The Board reviewed POs for Picadilly writing table, lateral file cabinet, 2 reception chairs and 61 

1 arm chair, the board approved the purchases. Joe Harris motioned, Ellen Maracotta 2nd. 62 

- The Board reviewed POs for a Tennis table, popcorn popper and Sno Cone ice maker, the 63 

board approved the purchases. Ellen Maracotta motioned, Tom Mazzant 2nd.  64 

- The Board reviewed a PO for a 60” round top for the pool patio, the board approved the 65 

purchase. Joe Harris motioned, Ellen Maracotta 2nd. 66 

- The Board reviewed a proposal from US Pools to repair the coping and level patio pavers, 67 

the Board declined the proposal and requested additional investigation on cause of issues 68 

and additional proposals. 69 

- The Board reviewed a PO from Welch Tennis Courts for repairs and/or resurfacing, the 70 

board declined the repairs and requested additional proposals be secured.  71 

- The Board reviewed PO for the installation of a water fountain on front of Clubhouse to 72 

include running water line, the board approved the purchase. Chuck Newman motioned, 73 

Lori Loucas 2nd. 74 

- The Board reviewed a PO for additional weights and A-frame stand, the board approved the 75 

purchase. Ellen Maracotta motioned, Chris Sejack 2nd.  76 

- The Board reviewed a PO for an additional Duramax storage shed, the board approved the 77 

purchase. Ellen Maracotta motioned, Joe Harris 2nd. 78 

-  Fence/pedestrian Gate:  The Board revisited proposals for additional fence installation at 79 

the front and rear entrances to include pedestrian gate.  After discussion, the Board opted 80 

to move forward with the residential fence/gate proposal previously submitted by American 81 

Landmark.  Terra will contact vendor for scheduling  82 

 Common area tree trimming:   83 

- Board discussed Master Association taking responsibility for trimming and cutting of trees in 84 

common grounds. Decision was made to individually assess each situation.  85 

 Towing policy:   86 

- The Board revisited the towing policy, decision was made to leave as it is.   87 

Fifth Order of Business 88 
MEMBERS COMMENTS 89 

 90 
Mr. Voelkerding voiced his dissatisfaction with the overall response and lack of action on his complaint 91 
in reference to the dead tree he reported. The Board is still adamant that it will address each reported 92 
case individually.  93 
 94 



Landscape maintenance of the tree and  lawn area between street and sidewalk that is across the street 95 
on Plantain Drive.  Terra will review the plat to see if dedication of the easement was made to the 96 
Association. 97 
 98 

Seventh Order of Business-  99 
OLD BUSINESS 100 

 101 
A meeting be set to discuss installation and time frame as well as the ability to use existing equipment.  102 
Board is ready to move forward with installation.  103 
 104 
The Adopt a Pond program was found to be too extensive with the involvement of the county and city, it 105 
has been removed as a possibility.  106 
 107 
A discussion on Oswego cutbacks was postponed until the next meeting.   108 
 109 

Eighth Order of Business-  110 
NEW BUSINESS 111 

 112 
Roadway Paving:  It was again noted that Key Vista’s reserve study lists the repaving date as 2018.  Joe 113 
Harris stated that the Association should begin now to obtain and review proposals for repaving the 114 
community roadways.     115 
 116 

Ninth Order of Business-  117 
ADJOURNMENT 118 

 119 
There being no further business, Motion was made by Joe Harris, seconded by Lori Loucas, for 120 
adjournment at 9:10 PM.   Motion passed unanimously. 121 
 122 
 123 
Approved: 124 
 125 
      (Signature) 126 
 127 
      (Date) 128 
 129 


