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Key Vista Villas Homeowners Association, lnc.
Board of Directors Meeting Minutes
September 22,201,4

Jim Rice, Vice President, called the meeting to order at 7:05 P.M.
Collin certified posting of Notice in compliance wlth FL statutes.
Roll call was

taken. Present were Collin

Cagle, Joe Careccia, Shirley Drallmeier, Ken Nadler and

Jim Rice. Quorum achieved.
Joe DeMontigny has resigned due to family issues. Ken made a motion to appoint JM Gibbons
to the Board to fill this vacancy. Shirley seconded. JM accepted and allvoted in favor.
Jim addressed the open officer positions. Shirley nominated Jim Rice for President. Joe
seconded and all were in favor. Jim nominated Shirley for Vice President. Collin seconded and
allwere in favor.
JM made a motion to appoint Bernadine Przekop to fill the vacancy on the DRB. Collin
seconded and all were in favor. Jim made a motion to appoint Tommy Miazga as Chairman of
the DRB. Joe seconded and allwere in favor.
Jim made a motion to waive reading of the minutes of the June meeting and the July Special
meeting and to accept the minutes as submitted. Collin seconded and.all were in favor.

Officer Repofts
President - no report
Vice President

-

no report

Treasurei'* Ken gave the monthly financial i-eport as of Ai;gust 3i.
Miazga stated they had meetings in july, August and September. They
received 1-7 applications. 15 were approved, L was withdrawn and 1 was sent back for more
information. The DRB also reviewed and finalized the approved colors for the upcoming
painting. They will be submitted to the BOD for approval at the October meeting.
DRB Report

- Tommy

Committee Reports

ClubhouseCommittee-ShirleystatedtheTV'sareinplace. Arepairmanhasfilledcracksinthe
clubhouse steps and repaired a downspout. Leaking gutters are to be done later in the week.
Compliance Committee

-

Nothing new to report

Grounds Committee - Joe reported that Kerry Cushing and Greg Zychowski have joined the
Grounds Committee. Collin will be managing the TSC's on a spreadsheet. Going forward, there
will be two meetings a month. The number of TSC's has increased to 10 - L5 a month.
Paint Committee - Once the BOD approves the paint colors, homeowners will begin to choose
new colors for their homes in November. The painting will begin in February and willtake from
3 to 6 months to complete (weather permitting). Luke Brothers will be asked to trim shrubbery
back 6 to B inches from the homes to prepare for the painting.
Shirley stated a new chlorinator and tank has been purchased and installed.
The mud daubers were removed and the pillars were sprayed to prevent future insects.
Pool Committee

-

Social-Shirley reported the Camel Races were a success. There was a meet and greet on
September: 13. Next meeting scheduled for September 23 to discuss October Fest.
Management Report
Chuck presented the management report. He has provided the BOD with a spreadsheet of
residents who have and have not provided their 55 and over affidavits and insurance
certificates. Chuck is to draft 3 different letters to mail to residents, one for those that have not
returned their affidavit, one for those that have not returned their insurance cer"cificates and
one for those that have not returned either.
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Correspondence
There was no correspondence received.

Unfinished Business
Collections/Foreclosure - Ken reported on the delinquencies. Fannie Mae has owned the
Cosner property since March 7. Mankin has been pursuing them for back payment. The
Lindsay property has been turned over to Mankin to begin the lien process. There is a non-jury
trial scheduled for the Litts property on October 6. On September 21, Mankin sent RPM a
check in the amount of 52,082.15 for the Parry property, which is the maximum under Florida
Statutes. $8,527.39 wili be written off against Ailowance for Bad Debt. Mankin waived their
fees. The Walker property has had no movement. Working with Mankin, Ken has been able to
collect 537,018.46 in payments to date.
lrrigation Violations -Joe stated violation reports have been coming in monthly. There have
been a couple properties that were noted as no power in the past that are now in compliance.
There are a couple of clocks in the off position. They will be noted and followed.
Gate Repairs

-

Collin stated a gate arm was broken in half and was replaced at a cost of S1,000,

Mowing and Erosion - Erosion still continues. The master BOD is not willing to work with KW
BOD at this time. This will continue to be addressed until a resolution can be achieved.

Fungus lssues - Fungus continues to be a problem in the community. Luke Brothers will be
doing extra fertilizing and composting. Joe expressed the need to keep up on the fungus with
regular maintenance.

Bierly Request for Extension of Age Waiver - Jim received an update on the Bierlys stating the
court approved their request on August 25. Benefits should begin with a couple of months.
They are asking for another extension until benefits can be received and other accommodations
can be made. Ken made a motion to grant an extension of the age waiverthrough December
31, with no further extensions being granted and the Beirlys being responsible for any fees
from the county the HOA may incur due to the waivers. Joe seconded. Jim made an
amendment to the motion stating our attorney will draft a letter for signature stating such, also
relieving the community from impact fees or any other fees incurred from the county. JM and
Collin abstained from the vote. Jim, Ken, Shirley and Joe voted in favor. The motion passed.
New Business
Road Stains -Joe spoke with Luke Brothers regarding the stains in the roads, stating the need
to clean them up. Luke Brothers is denying responsibility for the stains, but agreeing to clean
them up at KVV's expense. Collin was told that the stains are more than likely caused by an
iron chemical and a rust remover would probably be needed to remove the stain. The BOD will
keep on them until the stains are removed.
Painting Bid -Jim met with the paint contractor but he did not have the bid with him. JM made
a motion to table the painting bid until the next meeting in order to see the bid with the exact
amount. Joe seconded and allwere in favor.
The next BOD meeting will be October 27,2OL4 at the clubhouse.
Jim opened the floor to residents for questions and comments.

Jim made motion to adjourn. Joe seconded the motion and allwere in favor. Meeting was
adjourned at 8:50 PM.
Respectfully Subm itted,

Nadler, Secretary
October 27,2014

