
KVV Board of Directors Meeting 

October 24, 2022 

(hurricane cancelled September meeting) 

Approved at the 11/28/22 meeting 

 

Attendees:  Lee Kalessis, Gail McCoy, Kerry Cushing, Mary Law, Tom Berres, Betsy Papamitrou, Beth King 
(RPM representative).  Quorum established. 

Member comments about the agenda.  Several spoke about the  DRB change. 

The meeting was called to order at 6:15 by Pres. Lee Kalessis. 

Notice was posted on Friday night and the agenda was sent via Blast the prior week. 

A.  Approval of July and August minutes.  Kerry moved the minutes be accepted, seconded by Tom.  
Approved unanimously. 

B. Officer Reports 
a. President Lee spoke briefly 
b. VP Gail reported that the Masters will pay for removal of the dead peppertree brush up 

to 7,500, the quote submitted by Nature Coast.  Homeowners can opt out, and native 
plants should grow back sooner than leaving the dead  brush. 

c. Treasurer Kerry reported on operating funds, reserves and delinquent accounts. Beth 
noted the reserve study came in better than expected such that the dues increase 
would likely be minimal. 

d. Sec. Mary requested that all Pelican information and committee changes be submitted 
to her by end of the weekend. 

C. Committee Reports 
a. Compliance:  Beth and Kerry rode the neighborhood recently and noted were few 

noncompliant issues. 
b. Gates:  The new committee consists of Robert K, Marty M., and Chris P.  Robert will 

reboot the cameras. 
c. Grounds:  Update on Nature coast.  TSC reports should go to RPM via email or mail. 

They should be deposited in the white box.  Old MuGrow TSC s are closed out. Mowing 
in now 2X a month until May.  New plants are planned for the clubhouse. 

d. Hurricane.  New members have joined. 
e. Paint:  Painting will start this week and should last 16-17 weeks. Mailboxes will be last. 
f. Pool:  Triangle has started as maintenance.   A committee chair is still needed. 
g. Social:  Gale reported on upcoming activities. 
h. Welcome:  Robin reported that welcome packets have gone out to 7 homeowners and 

Dawn and Joanne have joined the committee. 
i. DRB:  Pam reported that 29 of 30 applications were approved and one is pending. 



D. RPM manager report:  Beth reported that the pool signage will be combined and the cost of a 
speaker system for zoom calls was prohibitive.  Any Sales/Lease applications should be sent to 
Kim Hipps. 

E. Unfinished business 
a. The change in the bylaws prohibiting  two members of a household serving on the 

Board or on the Board and DRB passed unanimously. 
b. Discussion about adding a 7th board member. Kerry moved, seconded by Betsy, that the 

seat be filled at the next election cycle. The motion passed . 
c. Pool paver discussion about cleaning and sealing ($4,508 cost). Kerry moved,stconed by 

Tom, that a committee be formed under the clubhouse to have volunteers clean the 
pavers and sidewalk.  It passed unanimously. 

F. New Business 
a. The back up for E Blasts to the community will pass from Tom to Betsy. 
b. Bill C. reported that the front row of plants at the clubhouse will be replaced.  There was 

discussion about whether or not this required DRB approval (Beth stated no).  Tom, with 
Gail seconding, moved that up to $650 be allocated to Grounds for this purpose.  The 
motion passed unanimously. 

c. Lee discussed the proposed installation of a shallow well at the clubhouse and 
indicated that iron staining would not be an issue.  The payback period would be around 
25-30 months.  Tom made the motion that a shallow well system proposed by ARC be 
installed for $2,800. It passed unanimously. 

d. Approved installed pool heater.  The $6,954.95 expense has been incurred after getting 
two quotes due to expediency.  There is a 5 year labor/7 year parts warranty.  Tom 
moved, seconded by Betsy, that the invoice be paid.  It passed unanimously. 

e. Repair spa rebar bleed and resurface the spa.  The cost to repair the problems is 
estimated at $9,327 (and the ladder is not to code).  There was discussion about when 
to close the pool to make the repairs which will take around 2 weeks.  Beth said she will 
get a second quote.  This item will be reviewed next month. 

f. Variable speed pump.  Tom moved, seconded by Kerry, that we spend up to $5,100 for 
this type of pump that will reduce our pool and spa heating costs.  It passed 
unanimously. 

g. Form of payment for committee expenses.  Mary mentioned that we should not expect 
committees to front expenses and made the motion, seconded by Kerry, to get a credit 
card that will be handled by the President and Treasurer and run through RPM.  This 
passed unanimously. 

h. Waiver of di minimis homeowner fees.  Kerry made the motion, seconded by Betsy, that 
we immediately waive any fees of $10 or less owed by homeowners in an effort to 
clean up the books.  It passed unanimously. 

i. Insurance and draft budget.  Beth noted that a quote for next year’s insurance, same 
coverage,  came in at $15,954 or a 33% increase.  This was the best quote from the 
broker and our policy expires November 1st.  This is incorporated in the draft budget.  
There was discussion about sending out an unapproved budget.  Kerry moved, seconded 



by Gail, thatthe draft budget proposed by RPM be sent out to the community. The 
motion passed. 

j. Replacement of DRB.  Lee made a motion to replace the members of the DRB, noting 
section 11.1 of the Declaration of covenants which allows the Board to replace DRB 
members without cause.  This was seconded by Betsy and considerable discussion 
followed.  Supportive rationale include giving other members of the community the 
opportunity to serve, current DRB members could reapply,  and the committee’s 
reticence to report to the elected Board.  Board members appreciated the good work of 
the DRB. The motion passed. 

i. Lee reported that 5 community members responded to EBlast asking for 
volunteers to serve on the DRB.  With one person withdrawing from 
consideration, the 4 remaining volunteers (Barb, Marie, Rick, Ro) were asked to 
meet and report to the board who would be the chair and alternate. 

k. Adjourn:  8:30 pm 

Resident Comments: 

 Rick:  will owners get some touch up paint?  Robert:  yes 

 Tom:  noted more rebar issues may be found once the pool is opened up.  Tom agreed. 

 Gail:  We can paint our garage floor without DRB approval. 

 

Respectfully submitted, 

Mary Law 


